Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3253JB12

JABG

Ed Holmes

Applicant Location

Town, City, County, etc.

Implementing Agency

Dept. of Juvenile Justice

State

Dept. of Juvenile Justice

Grant Application Category: >>>>>>

Juvenile Accountability Blk Grnt

Application Type

Ranking Score (if New)

Requested Funding

Recommended

New

0 $39,619

$39,619

Grant Project Description

The Virginia Department of Juvenile Justice (DJ]J) will establish a process and a committee to develop a data dictionary, user manual,
and training curriculum for the Balanced Approach Data Gathering Environment (BADGE), the Department’s electronic data and case
management system. Funding will be used to hire wage positions that will managed and oversee the project. Over the past several
years DJJ has worked to provide guidance and better documentation of changes made to BADGE, and a Change Management
Procedure was developed to formalize the process. The current approach is not comprehensive and does not effectively address the
variety of systemic issues that face all users. The project will identify all data points and coding options for each data point, and
identify data points and coding that can be eliminated in each module.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

16-A3254JB13

JABG

Ed Holmes

Applicant Location

Town, City, County, etc.

Implementing Agency

Dept. of Juvenile Justice

State

Dept. of Juvenile Justice

Grant Application Category: >>>>>>

Juvenile Accountability Blk Grnt

Application Type

Ranking Score (if New)

Requested Funding

Recommended

New

0 $39,619

$39,619

Grant Project Description

The Virginia Department of Juvenile Justice (DJJ) will establish a process and committee to develop a data dictionary, user manual,
and training curriculum for the Balanced Approach Data Gathering Environment (BADGE), the Department’s electronic data
management system. Funding will be used to hire wage positions that will manage and oversee the project. Over the past several years
DJJ has worked to provide guidance and better documentation of changes made to BADGE, and a Change Management Procedure
was developed to formalize the process. The current approach is not comprehensive and does not effectively address the variety of
systemic issues that face all users. The project will identify all data points and coding options for each data point, and identify data
points and coding that can be eliminated in each module.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

16-A3256JB12 JABG Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency

Dept. of Juvenile Justice State Dept. of Juvenile Justice

Grant Application Category: >>>>>> | Juvenile Accountability Blk Grnt

Application Type Ranking Score (if New) Requested Funding Recommended

New 0 $54,133 $54,133

Grant Project Description

DJJ is undergoing an organizational transformation regarding the model of care used for their residents. DJJ is transitioning from a
stringent correctional model to a more therapeutic community treatment model (the “Missouri approach”). To accomplish this
transformation over the next 12-18 months, the DJJ Training Unit will need to completely overhaul nearly every training program to
reflect these changes. DJJ will partner with the Community College Workforce Alliance (CCWA). CCWA will provide learning and
development consulting services to support DJJ’s strategic priorities and transformation goals. Specifically, CCWA will dedicate two
consultants to address DJJ’s training needs on a part-time basis.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

16-A3257JB13 JABG Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency

Dept. of Juvenile Justice State Dept. of Juvenile Justice

Grant Application Category: >>>>>> | Juvenile Accountability Blk Grnt

Application Type Ranking Score (if New) Requested Funding Recommended

New 0 $108,267 $108,267

Grant Project Description

DJJ is undergoing an organizational transformation regarding the model of care used for their residents. DJJ is transitioning from a
stringent correctional model to a more therapeutic community treatment model (the “Missouri approach”). To accomplish this
transformation over the next 12-18 months, the DJJ Training Unit will need to completely overhaul nearly every training program to
reflect these changes. DJJ will partner with the Community College Workforce Alliance (CCWA). CCWA will provide learning and
development consulting services to support DJJ’s strategic priorities and transformation goals. Specifically, CCWA will dedicate two
consultants to address DJJ’s training needs on a part-time basis.

Project Performance to Date (if Continuation)

New grant.

Staff Recommendation/Comments

Fund as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




